
Committee: Joint Consultative Committee with Ethnic 
Minority Organisations 
Date: 21 October 2009 
Agenda item: 5 
Wards: All 

Subject:  Refresh of the BME Community Plan 
Lead officer: Kate Martyn, Head of Stronger Communities  
Lead Partner:  Merton Unity Network (on behalf of Merton’s BME Forum)   
Lead member: Councillor Henry Nelless, Cabinet Member for Community Safety and       
Engagement 
Forward Plan reference number: 788 
Contact officer: Evereth Willis(evereth.willis@merton.gov.uk)   

Recommendations:  
That the Joint Consultative Committee with Ethnic Minority Organisations:  
A. Note the proposed refresh of Merton’s Black and Minority Ethnic (BME) 

Strategic Plan (2010 -2013) and the timetable for its development 
B. Encourages all Ethnic Minority organisations to participate, again, in the 

Plan’s development; and to widely consult among their communities for a 
collective view.   

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
1.1. To consult the Joint Consultative Committee with Ethnic Minority 

Organisations, giving the Committee the earliest opportunity to consider and 
comment on the approach to be adopted in the refresh of the BME Strategic 
Plan.   

2 DETAILS 
2.1 Merton’s second BME Strategic Plan (2010-2013) will set out what Merton’s 

diverse communities can do to promote equal opportunities and community 
cohesion in Merton. 

2.2 The new BME Strategic Plan will set out Merton’s ethnic minority visions, 
aspirations and commitment to promoting equality, and lists key priorities as 
drivers for improvement.  A detailed report is attached as appendix 1. 

 
3 ALTERNATIVE OPTIONS 
3.1 Not Applicable  
                            
4 CONSULTATION UNDERTAKEN OR PROPOSED 
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4.1. In developing the refreshed BME Strategic Plan, the Forum will involve and 
consult with a number of community, faith and equality groups.           

  
5 TIMETABLE 
5.1 See Appendix 1 
6 FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS 
6.1 The Council’s financial constraints may impact on the development of the 

refresh of the BME Strategic Plan.  
7 LEGAL AND STATUTORY IMPLICATIONS 
7.1. The BME Strategic Plan will contribute to the Council meeting its legal 

obligations relating to equalities legislation.  
8 HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION 

IMPLICATIONS 
8.1. The BME Strategic Plan contributes to the Council meeting its statutory 

duties set out in the Corporate Equality Scheme and the proposed 
requirements of the Equality Bill. 

9 CRIME AND DISORDER IMPLICATIONS 
9.1. None      
10 RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS 
10.1. There is a risk to the Council’s reputation if it fails to support the Plan. 
11 APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE 

PUBLISHED WITH THIS REPORT AND FORM PART OF THE REPORT 
11.1 BME Strategic Plan  
 
12 BACKGROUND PAPERS 
12.1 Merton’s BME Strategic Plan 2006-2009 (summary) 

http://www.mertonunitynetwork.org.uk/events_files/finalsummary.pdf 
13 CONTACTS  

• REPORT AUTHOR 
                               -    Name: Evereth Willis 
                               -    Tel: 020 8545 4637 

- E-mail: evereth.willis@merton.gov.uk 
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Joint Consultative Committee with Ethnic Minority Organisations 
 
Date:  21 October 2009  
 
Report from the Chair, Merton’s BME Forum 
 
Contact person: Patricia Anderson (patricia@mertonunitynetwork.org.uk) 
_____________________________________________________________________ 
  
BME Strategic Plan (2010-2013) 
 
PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
The purpose of this report is for the Joint Consultative Committee with Ethnic Minority 
Organisations (JCCEMO) to: 
 

I. Note the proposed refresh of Merton’s Black and Minority Ethnic (BME) 
Strategic Plan (2010 -2013) and the timetable for its development; 

II. Encourage all ethnic minority organisations to participate, again, and to widely 
consult among their communities for a collective view in the Plan’s development;  

III. Give all ethnic minority organisations the earliest opportunity to consider and 
comment on the approach to be adopted in the refresh of the BME Strategic 
Plan.   

 
1.  Background 
 
1.1 Merton’s current BME Strategic Plan (2006-09) was an innovative community 

initiative which was successful in articulating the actions needed to bring about 
meaningful change for Merton’s BME communities.  The Plan not only elicits an 
awareness of BME organisations and communities’ aspirations but also highlights 
the challenges and needs they disproportionally experience within society. 
    

1.2 Most needs, however, that were identified in 2006 in the development of the current 
BME Strategic Plan have not changed.  The new Plan will need to adopt an 
approach which takes account of current environment and emerging trends.  For 
example, Merton’s school population is more diverse than the wider community, 
with 55% of children and young people in Merton’s schools coming from BME 
groups. Since 2003 the BME school population has risen from 45.9% of the roll to 
52.3% in 2008 and in the primary population the BME rate has increased by 10% to 
53% over the last five years. 
 

1.3 Since the current BME Strategic Plan was produced in 2006, there have also been 
a number of legislative changes.  Through the Local Government and Public 
Involvement in Health Act 2007, there is increased emphasis for Merton Council to 
involve local communities and people in the design and delivery of local services, in 
particular through the new ‘duty to involve’.  Merton Council is also bound by a 
‘general and specific duty’ to have statutory schemes in place for race, disability 
and gender. With the publication of the Equality Bill that was introduced to 
parliament on 27 April 2009, it is proposed that this ‘duty’ is extended to the three 
other areas covered by equalities legislation to include; age, religion and belief and 
sexual orientation. A new duty called Socio-economic Duty will also seek to address 
inequalities based on a person’s social class and background. 
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1.4  Merton’s second BME Strategic Plan (2010-2013) will set out Merton’s ethnic 

minority organisations’ visions, aspirations and commitment to promoting equality.  
It will also set out what Merton’s diverse communities can do, collectively, to  
promote equal opportunities and community cohesion; taking on board the new 
statutory duties and other drivers for change.  

 
1.5  The new BME Strategic Plan will review the needs and objectives that were 

identified in 2006 and list key priorities and actions as drivers for improvement.  This 
will include making relevant links to the priorities and actions as set out in Merton’s 
Community Plan, the Corporate Equality Scheme, Ethnic Minority Housing Strategy, 
Business Plan, Local Area Agreement and Compact; with the support of the London 
Borough of Merton and other partners within Merton Partnership.   

 
1.6  Merton’s BME Forum has already identified a number of key challenges and  

priorities for ethnic minority organisations, such as the sourcing and pooling of 
resources; promoting community cohesion; access to information and services; 
community safety, educational attainment, housing and health.    

 
1.7  The next stage in the development of the new BME Strategic Plan will be to consult 

fully on the priorities and set out actions that will be needed to meet the objectives 
of the Plan.  The Plan will also identify the agencies with ‘lead responsibility’ for 
meeting specific objectives.    

 
1.8  This work will form a draft Plan which the JCC will have an opportunity to consider at 

its meeting in April 2010 and a final document by July 2010.    
 
2.0 CONSULTATION PROPOSED 
 
2.1 In developing the refreshed BME Strategic Plan, the BME Forum will involve and 

consult with a number of community, faith and equality groups. 
 
2.2 PROPOSED TIMETABLE 
 

JCC with Ethnic Minority Organisations 21 October 2009 
Consultation period October – May 2010 
BME Forum & JCC – Ethnic Minority Orgs. – 
Draft BME Plan 

April 2010 

Final Draft Plan  May 2010 
Adopted by BME Forum  June 2010 
Submission to JCC followed by launch of 
Plan 

July 2010 

 
 
3.0 IMPLICATIONS AND CHALLENGES 
 
3.1 There are a number of implications not only for the BME Forum and ethnic minority 

organisations but also for key partner agencies such as the Council and these are 
outlined briefly below.  There is also an element of risk, to reputations, through 
failure of organisations to participate or commit any support in the Plans 
development, particularly where lack of their support is perceived to impact 
adversely on the delivery of the plan. 
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3.2 Lack of resources for the refresh of the BME Strategic Plan will impede its 

development and hence the successful delivery of this innovative community 
initiative, which is also a “deliverable” under the Stronger Communities theme within 
Merton’s Community Plan 2009-2019.  
 

3.2 As a public authority Merton Council has a duty to promote good relations between 
people of different backgrounds and has legal obligations in respect of the equality 
agenda.  A refresh of the BME Strategic Plan during the revision of Merton’s 
Corporate Equality Scheme (2010-2013) and the Ethnic Minority Housing Strategy 
(2010-2013) should encourage a wider debate about equalities in Merton and the 
actions needed to address inequality. 

 
3.3 Merton’s approach to equality and diversity is driven by its overall vision of Merton – 

a great place to live, work, learn and visit.  By developing and producing a refreshed 
BME Strategic Plan, the BME Forum and the JCCEMO in partnership with the 
Council and other Merton Partners will ensure that there is truly a commitment to 
human rights, equality and community cohesion.   .  

 
 
4.0 PRESENTATION OF 20 MINUTES – FORMING PART OF THE CONSULTATION 

EXERCISE 
 
 A PowerPoint presentation on an update of the current BME Strategic Plan will be 

provided at the meeting.  Handouts will be tabled. 
 
 
5.0 BACKGROUND PAPERS 
 
 Merton’s BME Strategic Plan 2006-2009 (summary) 
 
 http://www.mertonunitynetwork.org.uk/events_files/finalsummary.pdf 
 
 
6.0 CONTACTS & REPORT AUTHOR 
 

- Name: Patricia Anderson, Merton Unity Network/Merton BME Forum 
- Tel: 020 8648 9551 or 07903843135 
 
E-mail: patricia@mertonunitynetwork.gov.uk 
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